
 

 

 

CHILD SAFETY POLICY 
 

Policy Number and Name: 9.3.9 CHILD SAFETY POLICY V1 

Purpose : This policy is designed to inform all Volunteers including the 
Board and Committees, Workers, Contractors and Sub 
Contractors of WASEMA Inc of their obligations in relation to the 
safety and wellbeing of children and young people 

Index category:  General Policies 

Applicable to: This policy is applicable to all staff, including contracted staff 

Relevant Laws and Framework: Commonwealth Child Safe Framework 

Related Documents/Links: Working with Children and Vulnerable People- Suitability 
Assessment Policy  

National Principles for Child Safe Organisations 

WASEMA Code of Conduct  

WASEMA Complaints and investigation procedure 

WASEMA Risk Management Strategies 

WASEMA Recruitment and People management Policies and 
Strategies 

Online Child Safe Compliance Form 

Policy Statement:  The WASEMA Child Safety Policy is to ensure that children are 
safe from harm in their interactions with WASEMA Inc.  

 

In supporting child safety, WASEMA is committed to upholding 
children’s rights and ensuring:  

a. Risks to children are identified and managed 

b. All staff and volunteers undertaking child related work, 
including contracted staff, are appropriately screened and 
comply with relevant legislation, and  

c. The National Principles for Child Safe Organisation and 
adopted and implemented within WASEMA Inc. 

Approved by:   

Review Date:    Next Review due August 2022 

Policy Owner: WASEMA Inc Board 

First Issued:  SEP 2020 
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The Child Safe Framework 
The Commonwealth Child Safe Framework includes the following mandatory requirements:  
 

1. undertake an annual risk assessment to evaluate the risk of harm to children and put 
in place strategies to manage those risks as well as any further risk assessments as 
required under this policy or the WASEMA’s Working with Children and Vulnerable 
People – Suitability Assessment Policy  

2. establish a training and compliance regime to ensure staff are aware of, and comply 
with, child safety approaches and relevant legislation  

3. comply with relevant state and territory legislation including Working with Children 
or Working with Vulnerable People Assessments and mandatory reporting, in 
accordance with the department’s Working with Children and Vulnerable People – 
Suitability Assessment Policy, and  

4. adopt and implement the National Principles within 12 months of their endorsement 
by the Council of Australian Governments (COAG) i.e. by February 2020.  

 

Definitions 
For the purposes of this policy:  
 
• a ‘child’ is an individual under the age of 18 years.  
 
• ‘child-related work’ is defined as work which involves engagement with a child, including:  

- physical contact  
- face-to-face contact  
- oral communication  
- written communication, and  
- electronic communication (for example, email, instant messaging, social 

media and video chats).  
-  

• ‘abuse and harm’ is defined as any action, or lack of action, that significantly harms the 
child's physical, psychological or emotional health and development.  
 
• ‘children’s rights’ is defined as a child’s entitlement to thrive, develop and be safe, 
participate in decisions that affect them, be free from discrimination and to have their best 
interests as a primary consideration in all actions concerning them. The United Nations 
Convention on the Rights of the Child, which Australia ratified in 1990, sets out children’s 
rights in detail. 

Document Change Control: V1. 23 September 2020  
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National Principles for Child Safe Organisations 
 
The National Principles were developed by the Australian Human Rights Commission in 
consultation with representatives working with children. These principles drive the 
implementation of a child safe culture across all sectors working with children and young 
people to promote the safety and wellbeing of children and young people across Australia, 
preventing future abuse of children in institutional environments.  
 
The ten National Principles are:  

1. Child safety and wellbeing is embedded in organisational leadership, governance 
and culture.  

2. Children and young people are informed about their rights, participate in decisions 
affecting them and are taken seriously.  

3. Families and communities are informed and involved in promoting child safety and 
wellbeing.  

4. Equity is upheld and diverse needs respected in policy and practice.  
5. People working with children and young people are suitable and supported to reflect 

child safety and wellbeing values in practice.  
6. Processes for complaints and concerns are child focused.  
7. Staff and volunteers are equipped with the knowledge, skills and awareness to keep 

children and young people safe through ongoing education and training.  
8. Physical and online environments promote safety and wellbeing while minimising the 

opportunity for children and young people to be harmed.  
9. Implementation of the national child safe principles is regularly reviewed and 

improved.  
10. Policies and procedures document how the organisation is safe for children and 

young people. Further information on the National Principles, including key action 
areas and practical examples, is provided on the Australian Human Rights 
Commission Website. 

Child safe policy 
Our commitment to child safety  
Women’s Association South East Melbourne Australia (WASEMA) Inc is an organisation which works 
with women from diverse and CALD backgrounds. We have incidental contact with children through 
our activities including our Friendship Cafes, our events, face to face training and where parents may 
bring their children.  

• WASEMA Inc. is committed to child safety.  



 

Review Date: August 2022 
Wasema Inc Policy and Procedures – Sep 2020 Version:  V1 
 

4 

• We want children to be safe, happy and empowered.  

• We support and respect all children, as well as our staff and volunteers.  

• We are committed to the safety, participation and empowerment of all children. 

• We have zero tolerance of child abuse, and all allegations and safety concerns will be treated 
very seriously and consistently with our robust policies and procedures. 

• We have legal and moral obligations to contact authorities when we are worried about a child’s 
safety, which we follow rigorously.  

• WASEMA Inc is committed to preventing child abuse and identifying risks early, and removing 
and reducing these risks.  

• WASEMA Inc has robust human resources and recruitment practices to reduce the risk of child 
abuse by new and existing board members, staff and volunteers. 

• WASEMA Inc is committed to regularly training and educating our board members, staff and 
volunteers on child abuse risks.  

• We are committed to the cultural safety of Aboriginal children, the cultural safety of children from 
culturally and/or linguistically diverse backgrounds, and to providing a safe environment for 
children with a disability. 

• We have specific policies and procedures in place that support our board members, staff and 
volunteers to achieve these commitments 

 
If you believe a child is at immediate risk, phone 000. 

Our children 
Although WASEMA’s works indirectly with children, we still adhere to the principles of empowerment 
of children, who are vital and active participants as incidental members of our activities at WASEMA 
Inc. If necessary, we involve them when making decisions, especially about matters that directly 
affect them. We listen to their views and respect what they have to say. 

We promote diversity and acceptance at WASEMA Inc, and people from all walks of life and cultural 
backgrounds are welcome. In particular, we: 

• promote the cultural safety, participation and empowerment of Aboriginal children 
• promote the cultural safety, participation and empowerment of children from culturally and/or 

linguistically diverse backgrounds 
• ensure that children with a disability are safe and can participate equally. 

Our staff and volunteers 
This policy guides our staff and volunteers on how to behave with children at [WASEMA Inc. 

All of our staff and volunteers must agree to abide by our code of conduct which specifies the 
standards of conduct required when working with children. All staff and volunteers, as well as 
children and their families, are given the opportunity to contribute to the development of the code of 
conduct.  
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Responsibilities 
Ensuring the safety, welfare and wellbeing of children is the responsibility of all staff, 
including contractors engaged by WASEMA Inc. who have contact with children as part of 
their work. Staff and contractors are to be made aware of and comply with legislative 
requirements that support child safety. This includes the need for Working with Children or 
Vulnerable People Assessments required under state or territory legislation, if they are 
engaged by the department to work with children. Key responsibilities are outlined in the 
table below.  
 

Who  Responsibilities 

WASEMA Inc. Board  • Endorse WASEMA’s Child Safety Policy 

WASEMA Operations Sub Committee  • Oversee the implementation and review of 
WASEMA’s Child Safe Policy 

All employees and volunteers (including 
contractors) 

• Be familiar with this policy and apply the 
National Principles in the course of their 
work and at work-related functions (e.g. 
work-related events where children may be 
present).  

• Appropriately report potential risks to child 
safety.  

• Those who require a Working with Children 
or Vulnerable People Check must comply 
with the appropriate legislative 
requirements including reporting a change 
in circumstances 

Board / Management / Coordinators / Officials • Provide leadership in promoting a child 
safe culture within the department.  

• Demonstrate understanding and 
commitment to children’s rights and child 
safe practices within the department.  

• Ensure the annual risk assessment process 
identifies and manages risks associated 
with children and that the risk assessment 
is repeated when business area functions 
change or new functions are obtained that 
relate to children.  

• Advocate family safety across the 
department 

• preparing job descriptions and overseeing 
recruitment processes to ensure that 
requirements around child safety are 
documented and that potential employees 
for jobs that involve working with children 
are screened for this purpose.  

• Provide advice and support for staff 
training. 

 

 



 

Review Date: August 2022 
Wasema Inc Policy and Procedures – Sep 2020 Version:  V1 
 

6 

Training and supervision 
Training and education is important to ensure that everyone at WASEMA Inc understands that child 
safety is everyone’s responsibility.  

Our organisational culture aims for all board members, staff, volunteers, families and children to feel 
confident and comfortable in discussing any allegations of child abuse or child safety concerns. We 
train our board members, staff and volunteers to identify, assess, and minimise risks of child abuse 
and to detect potential signs of child abuse.  

We also support our board members, staff and volunteers through ongoing supervision to develop 
their skills to protect children from abuse and promote the cultural safety of Aboriginal children, the 
cultural safety of children from linguistically and/or diverse backgrounds, and the safety of children 
with a disability.  

New board members, staff and volunteers will be supervised regularly to ensure they understand 
WASEMA’s commitment to child safety and that everyone has a role to play in protecting children 
from abuse. This will include checking that their behaviour towards children is safe and appropriate 
(please refer to WASEMA]’s code of conduct for information about appropriate behaviour). Any 
inappropriate behaviour will be reported through appropriate channels, including the Department of 
Health and Human Services and Victoria Police, depending on the severity and urgency of the 
matter. 

Recruitment 
We take all reasonable steps to employ skilled people to work with children. We develop selection 
criteria and advertisements which clearly demonstrate our commitment to child safety and an 
awareness of our social and legal responsibilities. WASEMA Inc understands that when recruiting 
board members, staff and volunteers, we have ethical as well as legislative obligations. 

We actively encourage applications from Aboriginal people, people from culturally 
and/or linguistically diverse backgrounds and people with a disability 
 
All people who are engaged in child-related work and who are not exempt, including volunteers, are 
required to hold a Working with Children Check and to provide evidence of this check. For more 
information, please refer to the Working with Children website 
<http://www.workingwithchildren.vic.gov.au/home/>.  

We carry out reference checks and police record checks to ensure that we are recruiting the right 
people. If during the recruitment process a person’s records indicate a criminal history then the 
person will be given the opportunity to provide further information and context. 

Fair procedures for staff and volunteers 
The safety and wellbeing of children is our primary concern. We are also fair and reasonable to all 
staff, contractors and volunteers. The decisions we make when recruiting, assessing incidents, and 
undertaking disciplinary action will always be thorough, transparent, and based on evidence.  

We record all allegations of abuse and safety concerns using our incident reporting form. All records 
are securely stored. If an allegation of abuse or a safety concern is raised, we provide updates to 
children and families on progress and actions we as an organisation take.  
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Privacy 
All personal information considered or recorded will respect the privacy of the individuals involved, 
whether they be staff, volunteers, families or children, unless there is a risk to someone’s safety. 
Everyone is entitled to know how this information is recorded, what will be done with it and who will 
have access to it. This is intended to protect reporters and to ensure that all members of WASEMA 
Inc are comfortable to disclose any allegations or concerns in relation to child safety without 
repercussions.  

Legislative responsibilities 
WASEMA Inc takes its legal responsibilities seriously, including: 

• Failure to disclose: All adults in Victoria who have a reasonable belief that an adult has committed 
a sexual offence against a child under 16 have an obligation to report that information to Victoria 
Police 

• Mandatory reporting: Any board members, staff or volunteers who are mandatory reporters 
(doctors, nurses, midwives, teacher, principals and police officers) must comply with their duties 

• Failure to protect: People of authority in our organisation will commit an offence if they know of a 
substantial risk of child sexual abuse and have the power or responsibility to reduce or remove 
the risk, but negligently fail to do so 

• Reportable conduct: The head of our organisation must be made aware of any allegations of 
physical and sexual abuse, sexual misconduct, significant emotional or psychological harm or 
significant neglect by an employee or volunteer towards a child. We are also legally required to 
notify the Commission for Children and Young People of the allegation 

• Duty of care: If a child is abused by an individual associated with our organisation, our 
organisation is presumed to have breached its duty of care unless it can prove that it took 
‘reasonable precautions’ to prevent the abuse in question. For more information, please refer to 
the new organisational duty of care to prevent child abuse page 
<https://www.justice.vic.gov.au/safer-communities/protecting-children-and-families/betrayal-of-
trust-fact-sheet-the-new> on the Department of Justice and Regulation’s website. 

 
All people who are engaged in child-related work and who are not exempt, including volunteers, are 
required to hold a Working with Children Check and to provide evidence of this check. For more 
information, please refer to the Working with Children website 
<http://www.workingwithchildren.vic.gov.au/home/>.  

We carry out reference checks and police record checks to ensure that we are recruiting the right 
people. If during the recruitment process a person’s records indicate a criminal history then the 
person will be given the opportunity to provide further information and context. 

Fair procedures for staff and volunteers 
The safety and wellbeing of children is our primary concern. We are also fair and reasonable to all 
staff and volunteers. The decisions we make when recruiting, assessing incidents, and undertaking 
disciplinary action will always be thorough, transparent, and based on evidence.  

We record all allegations of abuse and safety concerns using our incident reporting form. All records 
are securely stored. If an allegation of abuse or a safety concern is raised, we provide updates to 
children and families on progress and actions we as an organisation take.  

. 
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Risk management 
In Victoria, organisations are required to protect children when a risk is identified. In addition to 
general occupational health and safety risks, we proactively manage risks of abuse to our children. 

We have risk management strategies in place to identify, assess, and take steps to 
minimise child abuse risks which include risks posed by physical environments and 
online environments. 
 

Allegations, concerns and complaints 
WASEMA Inc takes all allegations seriously and has practices in place to investigate thoroughly and 
quickly. Our board members, staff and volunteers are trained to deal with allegations appropriately.  

We work to ensure all children, families, board members, staff and volunteers know what to do and 
who to tell if they observe abuse or are a victim, and if they notice inappropriate behaviour.  

We all have a responsibility to report an allegation of abuse if we have a reasonable belief that an 
incident took place.If an adult has a reasonable belief that an incident has occurred then they must 
report the incident. Factors contributing to reasonable belief may include: 

• a child states they or someone they know has been abused (noting that sometimes the child may 
in fact be referring to themselves) 

• behaviour consistent with that of an abuse victim is observed  
• someone else has raised a suspicion of abuse but is unwilling to report it  
• observing suspicious behaviour. 

Regular review 
This policy will be reviewed every two years and following significant incidents if 
they occur. We will ensure that families and children have the opportunity to 
contribute. Where possible we will do our best to work with local Aboriginal 
communities, culturally and/or linguistically diverse communities and people with a 
disability. 
 

Further information  
Further information about the Child Safe Standards <https://providers.dhhs.vic.gov.au/ child-safe-
standards> can be found on the Department of Health and Human Services (the department) 
website. This includes additional resources that have been designed for organisations that are 
funded and/or regulated by the department. In particular, an overview of the Victoria Child Safe 
Standards <https://providers.dhhs.vic.gov.au/overview-victorian-child-safe-standards-word> has 
information to help organisations to understand the requirements of each of the Child Safe 
Standards. 

All organisations may also refer to the information and resources available on the Child Safety page 
<https://ccyp.vic.gov.au/child-safety/> on the Commission for Children and Young People’s website. 

 
  

 


